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Benefits are not just one dimension of 
portfolio, program and project 

management; rather, they are the 
rationale for the investment of 

taxpayers’ and shareholders’ funds in 
change initiatives.  

	

Benefit	-	The	measurable	improvement	from	change,	which	is	perceived	as	positive	by	stakeholders,	
and	which	contributes	towards	to	organizational	including	strategic	objectives.	

	

Benefits	–	the	rationale	for	investment	
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	The	Problem:	the	track	record	(globally)	isn’t	good	

	
“project	success	
appears	to	equate	
to	achieving	an	

acceptable	level	of	
failure	or	

minimising	lost	
benefits.”	
KPMG	

		

“Up	to	70%	of	change	initiatives	fail	to	deliver	on	the	benefits	that	they	set	out	to	achieve.” 	
John	Kotter	
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  Overly	optimistic	forecasting	

  Activity	rather	than	benefits-led	
change	

  The	‘build	it	and	they	will	come’	fallacy	

  The	‘Knowing-Doing	gap’	

  ‘Box	ticking’	

Benefits	Management	-	“Interest	is	high	but	few	are	doing	it	well”	PMI	&	BCG	

Causes…	
“we	over-emphasise	projects’	potential	
benefits	and	underestimate	likely	costs,	
spinning	success	scenarios	while	ignoring	
the	possibility	of	mistakes.”			

Daniel	Kahneman				
											
“A	good	deal	of	corporate	planning	…	is	
like	a	ritual	rain	dance.	It	has	no	effect	on	
the	weather	that	follows,	but	those	who	
engage	in	it	think	it	does.	…	Moreover,	
much	of	the	advice	related	to	corporate	
planning	is	directed	at	improving	the	
dancing,	not	the	weather.”		Brian	Quinn		
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Based	on	Realism	in	planning	&	Enthusiasm	in	delivery	

Solutions…	
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Solutions	1.	Align	Benefits	with	Strategy	

Source: ONS 

INVESTMENT 
DRIVERS END BENEFIT 

1)   NET REVENNUE 
GENERATION 

1.1 Growth from existing 
products in existing markets 

 
1.2 Growth from new 

products in existing markets 
 

1.3 Growth from existing 
products in new markets 

 
1.4 Growth from new 

products in new markets 
 

Portfolio Benefits Map 

Drivers for 
Change  STRATEGIC 

OBJECTIVE 

 INCREASE 
PROFITABILITY  
by 3.5% by 2022 

GROWTH 

SUSTAIN 

PRODUCTIVITY 

 LICENCE TO 
OPERATE 

2)   REDUCED COST 

2.1 Same output from less. 
 

2.2 Savings from stopping doing 
things or doing things less 

frequent. 

3)   INCREASED OUTPUT / 
REDUCED UNIT COST 

3.1 More from the same 
3.2 Better use of existing 

resources. 

4)   COST AVOIDANCE 

4.1. Net value of business 
continuity 

5)   REVENUE PROTECTION 

5.1. Net value of revenue 
protected 

6)   COMPLIANCE WITH LEGAL 
OR REGULATORY 
REQUIREMENTS 

  7.1) STAFF TIME SAVINGS 

7.1.1 Forecast efficiency 
 

7.1.2 Potential Efficiency 

INTERMEDIATE BENEFIT 

  7.2) EMPLOYEE 
EMPOWERMENT 

7.2.1 Engagement with  
Corporate strategy.  

 
7.2.2 Engagement with 

function objectives 

  7.3) CUSTOMER 
ENTHUSIASM 

7.3.1 Monetary benefits 
 

7.3.2 Time based non- 
monetary benefits 

 
7.3.3 Value based non 
monetary benefits (e.g. 
quicker response time, 

reduced backlog) 

Project/Program 
BUSINESS OUTCOME 

 
 

“Project	benefits	can	be	considered	synonymous	with	positive	strategic	impacts”	PMI	

Source:	DfT	
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Solutions	2.	Start	with	the	End	in	Mind	

BENEFITSPROBLEM SOLUTION

Southbank Arts Precinct Redevelopment (Fictional)  
Department of Premier and Cabinet

Investment Logic Map

Generate vision for 
use of arts precinct 

over 20 years 

Existing facilities will 
not support Victoria’s 
continued leadership 
position in the arts

(60%) 

Create a precinct 
which functions as a 
distinctive attraction

(40%)

Arts precinct is 
dislocated and is no 
longer aligned with 
the way the city is 

developing 
(40%)

Improve the 
connection of the arts 

precinct with 
Melbourne and its 
local community

(20%)

Renew and upgrade 
existing facilities so 

they can meet 
current and future 

needs
(40%)

DRIVER
Enabling
Assets

OBJECTIVE CHANGESBENEFITS

Strengthen enterprise 
and precinct 
marketing 

Redeveloped Arts 
Centre

New Sturt Street 
Ramp

Develop integrated 
ticketing, security and 
precinct management 

systems

Establish a precinct 
governance and 

management model 

Make physical 
changes to arts 

precinct 

New CRM -  ticketing 
platform and services

Strengthen  the 
Victorian 

community
(40%)

Improve Victoria’s 
industry

(20%)

Enhance Victoria’s 
arts profile and 

reputation 
(40%)

“Most	corporate	change	programs	mistake	means	for	ends,	process	for	outcome.	The	solution:	focus	on	
results,	not	activities.”	Schaffer	&	Thomson	

Source: Victorian Government Investment Management Standard 
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And	be	clear	about	the	benefits	you	are	buying...	
Financial:	Cashable	benefits	 Financial:	Non-Cashable	benefits?	

“We	were	survivors,	dwellers	forever	in	the	cracks	of	the	vast	organisational	chart.	
Disperse	us,	downsize	us,	squash	us,	transfer	us,	and	we	will	reassemble	someday,	
somewhere,	to	once	again	build	new	layers	of	redundancy,	waste,	and	glaring	

irrelevance.”	Jimmy	Lerner	
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Solutions	3.	Utilize	Successful	Delivery	Methods	

Caveat	-	With	benefits	embedded	in	the	project	or	program	
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Contract	sign-off	
Project	Executive	
sign-off:	 		 Date:	 		

Benefit	Owner	
sign-off:	 		 Date:	 		

Business	Partner	
sign-off:	 		 Date:	 		

Business	Change	
Manager	sign-off:	 		 Date:	 		

 Source:	Bristol	City	Council	

 
 

Solutions	4.	Integrate	benefits	with	the	performance	
management	regime	

Where	possible	-	‘Booking’	the	benefits	in	KPIs	&	Budgets	
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Solutions	5.	Manage	benefits	from	a	Portfolio	perspective	

Asking:	Is	that	the	best	we	can	do	from	our	accumulated	investment	in	change?	

Using a consistent benefits categorisation 
framework

User value
l Monetary
l Time-based non-monetary
l Value-based non-monetary 

(such as less frustration from 
reduced unnecessary contact)

Departmental efficiency
l Contributions to departmental 
efficiency plans/targets (from 
website rationalisation, channel 
shift, shared infrastructure, 
removal of duplicate processes)

Departmental effectiveness
l Improved policy impact 
l Increased regulatory 

compliance, etc

Wider Public Value
l Trust
l Reputation

l Inclusion, etc
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Activist	Accountability	-	“The	buck	doesn’t	stop	here,	it	starts	here”	John	Thorp	

Solutions	6.	Apply	Effective	Governance	

Project Board

Project
delivery team

Project Manager

Project Manager

Project
delivery team

Project Board

Project Manager

Project
delivery team

Programme Board Senior Responsible 
Owner

Programme Manager

Business 
Change 
Manager

Portfolio Direction Group

Portfolio Progress Group

Project 
Office

Programme 
Office

Project environment

Portfolio Benefits 
Manager

Portfolio Office

Benefits role

Benefits role
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With	Regular	Phase	Gate	Reviews	&	Staged	Release	of	
Funding	

With	formal	recommitment	to	the	benefits	-	no	‘orphan’	benefits	
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Solutions	7.	Develop	a	Value	Culture	–	Expecting	Continuous	
Improvement	
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Thank	you	

Email	me	at	stephen.jenner@qut.edu.au	or	stephen.jenner5@btinternet.com	
Free	materials	at	www.stephenjenner.com	

																												


