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Mega-trends, technological breakthroughs and new ways of working 
demand a high degree of flexibility in today’s public policy making process

Agility in 
Public 
Policy

High level of flexibility to continuously adapt and 
optimize the strategy and its implementation needed

External factors Internal factors

Disruptive Innovations

Dynamic and volatile 
market situation

Changing and demanding 
customer needs

New ways of leadership 
and working

Need for flexible 
resources 

High complexity of 
processes



Fast Pace of Market Changes

Fast paced market environments require companies to adopt agile principles and methods to quickly react to changing market conditions

Big, successful corporations are leaving 

their comfort zone and become more 

agile forcing competitors to follow

88% of Fortune 500 companies got 

replaced in the past 60 years

88%

Disruption is certain, only time and 

impact are uncertain 

Corporate speed and increased Time-

To-Market will become one of the key 

success factors in 2020



Global Challenge

Transport regulators are facing challenges from E-hail players around the globe – each country/city put a defensive strategy to tackle this 
situation

Overview Legal Problems of E-hail Service Providers

Liberalization of E-hail 

services + introduction of 

major regulatory 

framework

▪ E-hail liberalization without 

imposing major regulatory 

framework

November 2017

▪ Complete ban of E-hail services 
due to competitive and / or 
security issues



Dubai’s E-hail Regulatory Framework

RTA developed a holistic framework to regulate the e-hail sector in Dubai 

Driver and Background 

Vehicles

Insurance

E-hail Fleet Sizes

Operating Model

Customer Data

Payment

E-hail Setup

Pricing 

Value for 

E-hailers

Safety and 

Security 

Levelled Competition 

with local taxi market

Variation of the 

different 

parameters to 

assess a 

balanced impact 

on three 

components
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Impact of e-hail framework on Dubai Market 

◼ RTA signed MoU with key E-hail players, working in partnership

◼ E-hail players currently offering their mobility service using a dedicated fleet 
in the market, at a premium pricing vs. traditional taxi

◼ E-hail players reimburse a fixed fee per trip to RTA as “regulatory fee” 

◼ E-hail data are shared “real-time” with RTA for monitoring

Outcome

Win-Win Situation  

Traditional taxi 

market is protected 

Safety and security 

maintained

Collaboration between 

E-hail limousines and 

street-hail taxis 

E-hails are generating 

value and capturing high 

end customers



Agility at Core of RTA

The e-hail framework is the of success story of organizational agility and policy making at RTA

Collaboration through design 

workshop with key market players to 

develop framework

Faster Response to fulfil customer 

needs 

Flexibility in addressing market 

changes
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Thank you 


