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What is it?



A BENEFIT MAP

Enablers Benefits & Disbenefits Objectives



Process 
Automation

Reduce time 
for process

Increase repair 
on time

To Increase 
Customer 

Satisfaction

Process 
Automation

Reduction in 
effort for 
process

Reduction in 
costs to repair

To Reduce 
Costs

Enabler Benefit Benefit                   Objective

EXAMPLE BENEFIT CHAINS



Process 
Automation

EXAMPLE BENEFIT CHAINS

Reduce time 
for process

Increase repair 
on time

To Increase 
Customer 

Satisfaction

Reduction in 
effort for 
process

Reduction in 
costs to repair

To Reduce 
Costs

Enabler Benefit Benefit                   Objective



EXAMPLE

Reduction in time 

to get engineer to 

site

Reduction in 

Time to Fix Fault 

– Engineer

Reduction in 

Time to Fix Fault 

– No Engineer

Reduction in time 

for Engineer to fix 

fault

Fault Resolution 

Improvement

Increase Correct 

Fault Diagnosis 

First Time

Fault Diagnosis 

Improvement

Reduce Delays 

Due to Incorrect 

Data

Data 

Improvement 

Project

Engineer Callout 

Process 

Improvement

Increase in Faults 

Automatically 

Detected

Fault Detection 

Improvement

Reduction in 

Engineer Journey 

Time

Engineer 

Location Project

To Increase 

Service Repair 

Performance

Reduction in 

Time to Fix Fault

Reduction in 

Time to Detect 

Fault

Reduction in 

Time to Correctly 

Diagnose Fault



How to 
create it?



BENEFIT IDENTIFICATION WORKSHOP



Benefits Led ChangeChange Led Benefits



Engineer Call 
Out Project 

To Reduce 
Operating Costs

Reduction in 
unnecessary 

visits

Reduction in 
costs for visits

Reduction in 
operational 

resource 

Reduction in 
manual 

activities

IT Automation

Reduce time to 
provide service

Increase 
provision on 

time

To Increase 
Customer 

Satisfaction



Reduction in 

Engineer Callouts

Reduction in time 

to get engineer to 

site

To Increase 

Service Repair 

Performance

Reduction in 

Time to Fix Fault

Reduction in 

Time to Detect 

Fault

Reduction in 

Time to Correctly 

Diagnose Fault

Reduction in 

Time to Fix Fault 

– Engineer

Reduction in 

Time to Fix Fault 

– No Engineer

Reduction in time 

for Engineer to fix 

fault

Fault Resolution 

Improvement

Increase Correct 

Fault Diagnosis 

First Time

Fault Diagnosis 

Improvement

Reduce Delays 

Due to Incorrect 

Data

Data 

Improvement 

Project

Engineer Callout 

Process 

Improvement

Increase in Faults 

Automatically 

Detected

Fault Detection 

Improvement

Reduction in 

Number of 

Engineers

To Reduce 

Operating

Costs

Reduction in 

Engineer Journey 

Time

Engineer 

Location Project

Increase in Field 

Operations Costs

Reduction in 

Penalty 

Payments



More walking & 

cycling

Reduce air travel

Increase house 

thermal 

efficiency

More Co2 

efficient energy

Walk or cycle on 

short journeys

Reduced 

transport Co2 

emissions

To Reduce my 

Co2 Footprint

Travel by train 

for holidays

Reduced house 

Co2 emissions

Reduce Co2 

journeys

Insulate walls 

and roof

Increased Co2 

Offset

Reduction in use 

of energy

Investigate 

alternative fuels

Sponsored Tree 

Planting

Use public 

transport when 

feasible

Increase use of 

public transport

Carbon offset for 

flights

Change petrol 

car to electric



The Value 
of it



Engagement

Exploration

Relationships

Golden 
Thread

Indicators

Change on 
a Page

Prioritise



PRIORITISATION
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Use public 

transport when 
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flights

Change petrol 

car to electric
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Benefit Mapping

A Most Valuable Tool 

Benefit Map www.thobm.com
Template www.thehomeofbenefitsmanagement.com

Contact me judge@thobm.com

http://www.thobm.com/
http://www.thehomeofbenefitsmanagement.com/
mailto:judge@thobm.com



