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Why Benefits Management?

Reported change ‘failure’ rates (little or know value) for corporate change programmes

Do you know how your businesses are performing today?
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Engine

Engagement

Equilibrium



Engine



Infrastructure & Projects Authority (IPA)

GMPP and much, much, more!



Principles are applicable to organisations big and small, 
public and private

BIG!

Small!



Benefits Management Process

1. What are the benefits?

2. What are they worth?

3. How do we realise them?

4. How are we doing?

5. What should we change?

http://www.apmg-international.com/en/qualifications/managing-benefits/managing-benefits.aspx


Objectives & Benefits

S Specific

M Measurable

A Assignable

R Realistic

T Timely

Baseline Target

Forecast Actual

Measures!



Benefits Management & Capability Maturity

Source: P3M3 Maturity Model [Axelos] 

https://www.apm.org.uk/sites/default/files/introduction%20to%20p3m3,%2019th%20jan%20bolton.pdf
https://www.axelos.com/best-practice-solutions/p3m3/what-is-p3m3


National Audit Offices (NAO) - Learning lessons



APMG, Soft Skills Training & Certifications

Source: APMG International Products and Certifications

http://www.apmg-international.com/en/qualifications/certifications.aspx


Networking - Sharing Knowledge, Problems & Success Stories



Engagement



Change Challenge – Organization Level

Satir et al. [1991]



Adams, Hayes & Hopson (1976)

Change Challenge – Individual Level





Maslow's hierarchy of needs,

Abraham Maslow’s 
Hierarchy of Needs

https://en.wikipedia.org/wiki/Maslow's_hierarchy_of_needs


Apparent
‘equilibrium’

Refreeze

Change

Unfreeze

Kurt Lewin’s Freeze/Refreeze 
Change Model



Vision & 
Objectives

Identify 
Benefits & 
Changes

Define 
Initiatives

Optimise the  
initiatives

Manage  
Initiatives

Manage 
Performance

Engage
Stakeholders

Steve Robinson – June 2014 Project Magazine

Stakeholders and BRM

Engage
Stakeholders



Benefits Identification - Workshop

All must contribute

All Ideas

Challenge Be Challenged

Consensus



Equilibrium



Benefit
When we identify benefits we invite and 

encourage the identification of disbenefits

Disbenefit
Disbenefits are the reasons our changes 

will underperform or even fail

We need to surface disbenefits as soon as possible so that 
we can eliminate or at least mitigate their impact

Setting the scene for success



Implicate!

Disclose the change challenges











Given that decisions have to made, and that we want to 
minimise chaos and succeed in change – consider the following:



VElectric 
Vehicles

Petrol & 
Diesel



V
Coal or 
nuclear 

based power 
generation

Renewable 
energy



V
Chemical 

Fertiliser & 
Insecticides

Organic 
Fertiliser & 
Insecticides



V
HS2

Northern 
Powerhouse



VPublic 
Funded NHS

Full or Partial 
Privately 

Funded NHS 



VBrown Field 
Site 

Development

Green Field 
Site 

Development
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No easy answers to these but the 
BENEFITS

must be reconciled with the 
DISBENEFITS (negative consequences) 
of the decisions and choices we make

Benefits Management principles and practices 
provide us with the means to do this………….



Effective Benefits Management Webinar Series

Benchmarking for improved project performance - Tim Podesta

Benefits – the real purpose of projects webinar - Kenn Dolan

Creating and Capturing Value – More than just cost reduction - Iain Fraser

Introducing the Government’s UK Project Delivery Standard - Jai Grygoruk, IPA

Discovery-led Decision Making - Dr. Ben Shenoy

Why better project management can never fix results from poor projects - Alex Chapman

Taking Portfolio Benefits Management to the next level with data analytics - Ian Stuart

Improving Project Hanover - Owen Anthony

Project Data Analytics: How do we leverage experience of project delivery - Martin Paver

Applying PRUB-Thinking to change initiatives - who is accountable for what? - Phil Driver

Valuing benefits: What value are we trying to capture? - Tim Goodspeed

The Government’s new Project Delivery Capability Framework - Mark Sutherland (IPA)

Achieving effective benefits management in major projects - Laura & Hannah (IPA/DfT)

Introduction to benefits mapping - Judge Matharu

merv@mervwyeth.com

https://www.apm.org.uk/news/benchmarking-for-improved-project-performance-webinar/
https://www.apm.org.uk/news/benefits-the-real-purpose-of-projects-webinar/
https://www.apm.org.uk/news/creating-and-capturing-value-more-than-just-cost-reduction-webinar/
https://www.apm.org.uk/news/introducing-the-uk-government-s-project-delivery-standard-webinar/
https://www.apm.org.uk/news/discovery-led-decision-making-webinar/
https://www.apm.org.uk/news/why-better-project-management-can-never-fix-results-from-poor-it-and-business-projects-webinar/
https://www.apm.org.uk/news/taking-portfolio-benefits-management-to-the-next-level-with-modern-analytics-webinar/
https://www.apm.org.uk/news/improving-project-handover-webinar/
https://www.apm.org.uk/news/project-data-analytics-how-do-we-leverage-experience-of-project-delivery-webinar/
https://www.apm.org.uk/news/applying-prub-thinking-to-change-initiatives-who-is-accountable-for-what-webinar/
https://www.apm.org.uk/news/valuing-benefits-what-value-are-we-trying-to-capture-webinar/
https://www.apm.org.uk/news/the-government-s-new-project-delivery-capability-framework-webinar/
https://www.apm.org.uk/news/achieving-effective-benefits-management-in-major-projects/
https://www.apm.org.uk/news/introduction-to-benefits-mapping-webinar/
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