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Leading with AI

How augmented intelligence is revolutionizing business 
and what you should do now to partake in it?

Murat Bicak
CEO

Rapid Digital Ventures
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1st pivotal moment for DL
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2nd pivotal moment for AI
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“I can’t disguise my satisfaction that it plays with 
a very dynamic style, much like my own!”

“I always wondered how it would be if a 
superior species landed on earth and showed us 

how they play chess. I feel now I know.” 



Leading with AI

- Demystify important terms 
- Discuss the disruption that AI represents  
- Reveal the biggest obstacle to AI
- Propose a way to think about AI strategically
- Recommendation on how to start 

My goal today
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AI

ML

DL Deep Learning… type of machine learning that mimics
human learning but requires large data sets

Machine learning… a specific way of building software
where the machine learns with minimal coding

Artificial intelligence… making intelligent machines 
and computer programs
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Machines can see, hear, and communicate.

AI is becoming more “intuitive” and “creative”.

Algorithms are available at low or no cost.

Minimal code & massive data can lead to mastery

Machines can reach superhuman performance.

Why DL changes
everything
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2004 2019



Leading with AI

Source: Statista
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The future of mobility
is about the rider



Leading with AI

We no longer need 
banks to transact 
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Will we all switch 
to ”smile-to-pay”?
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CNNs increase efficiency &
accuracy in medical diagnosis
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9 out of 10 executives
agree AI represents a
business opportunity

Source: Winning AI, Massachusetts Institute of Technology, 2019
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4 out of 10 companies
report obtaining 

any business gains

Source: Winning AI, Massachusetts Institute of Technology, 2019
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4.5 out of 10 execs
perceive risk 

from AI

Source: Winning AI, Massachusetts Institute of Technology, 2019
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20%

27%

15%

16%

22%

Plan to deploy AI enterprise-wide

Already implemented AI in multiple areas

Plan to deploy AI in multiple areas

Implemented pilots within discreate areas

Investigating use of AI

Most companies
have not 

scaled their AI

Source: PwC, 2019 Survey
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What is your organizations’ moonshot 
statement for AI?

How will you ensure 
you can trust your AI?

Do you have AI ready 
leadership, workforce, and data?

What unmet customer needs 
will AI help you meet?

How will you develop
and deploy AI?

What partnerships 
will you form?

How does AI fit 
within your transformation?

Defining an
AI strategy is criticial
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8 ingredients of a robust AI strategy
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1. Make AI a board and C-level priority
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“When we did our first trials with it, I was 

surprised how effective it was... The 

benefits of AI are real” 

Pieter van der Does, CEO of Adyen

Source: VentureBeat, TechTarget, Bloomberg, BusinessWire

“Today we use AI for automation in 

factories—in the future it will be 

for mining operations on the moon.”

Dr. Fredrik Bruhn, CEO of Unibap AB

“Using data science and digital technologies 

to reimagine the way we manufacture 

medicines is not only at the heart of our 

transformation, but also core to our ambition 

to bring innovative medicines to patients 

faster.”

Bertrand Bodson, Chief Digital Officer at Novartis

““We’re using machines to do a lot of the 
[manual] work accurately that would take 

humans a very long time,” 

Dan Jeavons, Gmof Data Science at Shell
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https://artificialintelligence.cmail19.com/t/d-l-xhitjuk-jjphlhrhl-h/
https://artificialintelligence.cmail19.com/t/d-l-xhtihdy-jjphlhrhl-h/
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2. Build a dedicated AI team and fund it
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3. Commit to diversity (e.g. dreamers, skeptics)



Leading with AI

4. Go deep first, expand, then scale
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5. Invest in data, tools and an analytical culture
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6. Create a new recruitment and talent strategy
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7. Build an AI ecosystem (e.g. start-ups, vendors)
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8. Use AI to re-invent customer value
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• Enterprise AI strategy advisory

• Leadership training: AI Bootcamp 

• Incubation of ecosystems, projects and ventures

Our expertise
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Thank you!

Murat Bicak | murat@rapiddigital.ventures

muratbicak_nyc


