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Leading with Al

How augmented intelligence is revolutionizing business
and what you should do now to partake in it?

www.dipmf.ae
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“l always wondered how it would be if a
superior species landed on earth and showed us

how they play chess. | feel now | know.”
S

“l can’t disguise my satisfaction that it plays with
a very dynamic style, much like my own!”
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My goal today - Reveal the biggest obstacle to Al

- Propose a way to think about Al strategically
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Artificial intelligence... making intelligent machines
and computer programs

Machine learning... a specific way of building software
where the machine learns with minimal coding

Deep Learning... type of machine learning that mimics
human learning but requires large data sets

Leading with Al



Machines can see, hear, and communicate.

Algorithms are available at low or no cost.

l Why DL Cha nges f_ : f Minimal code & massive data can lead to mastery
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Machines can reach superhuman performance.

Al is becoming more “intuitive” and “creative”.
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The Self-Driving Car Companies Going The Distance
Number of test miles and reportable miles per disengagement in California in 2018

Waymo
GM Cruise
Aolo)
Nuro
Pony.Al
Nissan
Baidu
Aurora
Drive.ai
Nvidia
Mercedes-Benz
Apple
Uber

wwwww

drive.ai

2 nvIDIA
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Mercedes-Benz

[
Uber

Miles Miles per Disengagement’

1,271,587 Wi AR
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* Cases where a car's software detects a failure or a driver
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perceived a failure, resulting in control being seized.

@statistaCharts Source: DMV via thelastdriverlicenseholder.com

Source: Statista
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We no longer need

— banks to transact

Leading with Al



g

NS | o it .
- = L d rvie . .
s A4 nre ki B . o g b Yo e
= ol . % . - -

~ Will we all switch

| = to smlle-to pav”’ @
l H ' * S i 4 ,&

R A P I D ' Leading with Al

DIGITAL VENTURES

-




CNNs increase efﬁuencyﬁ&
accuracy in medical diagnosis
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Data hasa'better idea
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business opportunity

Source: Winning Al, Massachusetts Institute of Technology, 2019
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Source: Winning Al, Massac

IIIIIIIIIIIIIII

i‘i‘ii‘iiﬂﬂ

"',‘!"“""— CTRT 1‘_ .

;4 out pf_ Fompanies

’reprt‘obtalnmg
any business gains

husetts Institute of Technology, 2019

Leading with Al



L}

i‘i‘ii‘iiiﬂ

percwe risk
from Al

Source: Winning Al, Massachusetts Institute of Technology, 2019
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20% Plan to deploy Al enterprise-wide
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" have not -
SCa IEd thEl r AI - _"""' . 15%  Plan to deploy Al in multiple areas
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16% Implemented pilots within discreate areas

22% Investigating use of Al

Source: PwC, 2019 Survey
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What is your organizations’ moonshot
statement for Al?

What unmet customer needs
will Al help you meet?

Do you have Al ready
leadership, workforce, and data?

How will you develop
and deploy Al?

How will you ensure
you can trust your Al?

What partnerships
will you form?

How does Al fit
within your transformation?
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8 ingredients of a robust Al strategy
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“When we did our first trials with it, | was “Today we use Al for automation in

surprised how effective it was... The factories—in the future it will be
benefits of Al are real” for mining operations on the moon.”
Pieter van der Does, CEO of Adyen Dr. Fredrik Bruhn, CEO of Unibap AB

““We're using machines to do a lot of the
[manual] work accurately that would take
humans a very long time,”

Dan Jeavons, Gmof Data Science at Shell

Bertrand Bodson, Chief Digital Officer at Novartis

Source: VentureBeat, TechTarget, Bloomberg, BusinessWire
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https://artificialintelligence.cmail19.com/t/d-l-xhitjuk-jjphlhrhl-h/
https://artificialintelligence.cmail19.com/t/d-l-xhtihdy-jjphlhrhl-h/
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2. Build a dedicated Al team and fund
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3. Commit to diversity (e.g. dreamers, skeptics)
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Competitions Datasets Notebooks Discussion Courses << Sign in Register

Competitions

General InClass Sort by Grouped ~
All Categories ~ Search competitions Q
16 Active Competitions
- 2019 Data Science Bowl $160,000
/%‘EEE Uncover the factors to help measure how young children learn 1,734 teams
B TAlen | Harnion € kaggter Featured - - - video games, children, learning, education
- NFL Big Data Bowl $75,000
How many yards will an NFL player gain after receiving a handoff? 2.038 teams
Featured - - - american football, sports
NFL 1st and Future - Analytics $75,000

Can you investigate the relationship between the playing surface and the injury and performance of NFL ...
sports, tabular data

TensorFlow 2.0 Question Answering $50,000
Identify the answers to real user questions about Wikipedia page content 804 teams
Featured - - - text data, text mining
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“Stitch Fix’s radical data-driven
way to sell clothes—$1.2 billion

MOSI
INNOVATIVE i : :
last year—is reinventing retail.”

COMPANIES

The Definitive
Listof \Who
Matters in 2009

— FASTOMPANY
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Youvrself
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Our expertise

} Enterprise Al strategy advisory

} Leadership training: Al Bootcamp

} Incubation of ecosystems, projects and ventures

Leading with Al
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Thank you!

Murat Bicak | murat@rapiddigital.ventures

%" muratbicak_nyc
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