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MANAGEMENT FOCUS

Cultures
Partnerships

Communications

 @DIPMF

DIPMF ((>))
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Training
Pride

TEAM FOCUS Organization
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People

Materials

PROJECT LIFE CYCLE FOCUS Quality
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Inspectors

TECHNICAL FOCUS N
@ @DIPMF @ DIPMF DIPMF DIPMF

v—oJl=Jlp—a$aiio
&L ain o JIS)lay

DUBAI INTERNATIONAL
PROJECT MANAGEMENT FORUM
6" El ol

moving the world



Attention to Design

Costs

DESlGN FOCUS D-B vs Traditional

v—oJl=Jlp—a$aiio
&— i o NS)lay

@DIPMF e DIPMF ‘ ' .' DIPMF WL DIPMF DUBAI INTERNATIONAL

PROJECT MANAGEME

6" EDITION

moving the world



oyl >/

C—

C—_—

=

C—
e
—
—
Bp—
r—
——

= 1

—
==
-

—

LR AT AT

il

;

i

. ?5?. d
Tiif

i

el

IRl
y

S
§§|mmmm

ign

Des

Constructability in

D-B as Operator
Multiple NTPs
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CONSTRUCTION FOCUS
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Proactive

Communications
Schedules
INTERFACES FOCUS
@DIPMF DIPMF DIPMF DIPMF M
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SAFETY FOCUS

Safety - a Way of Life

Set the Example

Case Study (30 — 36)

@ @DIPMF
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Automation

Tipping Point

DELIVERY FOCUS Managing Change
@ @DIPME @ DIPMF DIPMF S—
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Goodwill
Vibrant Work Force

Risk vs. Control
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JUR'SD'CT'ON FOCUS Local Laws & Customs

International

Competition
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RISK FOCUS

Settle Issues
Prompt Payment

Reasonable Oversight
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THANK YOU

Contracts
Contractor Capability
Supply Chains

People
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