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How people think about 
the future



Addis et al., 2007

Remembering the Past Imagining the Future



Imagining the future is 

constrained by the past





Remembering the Past Imagining the Future

Addis et al., 2007











Predictions are 

constrained by wishful 

thinking



The Optimism Bias
The Good & The Bad



#1

Assess Competence

not Confidence



#2

Know your Bias, Put a 

Policy in Place



Use Policy to Guard Against Suboptimal Plans and Decisions
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90%
Sharot, Korn, Dolan, 2011 – Nature Neuroscience

75% 70%



30% 33% 70%
Sharot, Korn, Dolan, 2011 – Nature Neuroscience





Sharot, Korn, Dolan, 2011 – Nature Neuroscience





Sharot, Kanai et al., 2012 - PNAS
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#3

Highlight opportunity for 

progress 



Time (weeks)

Armellino et al, 2011 – Clinical Infectious Diseases; Armellino et al, 2013 – American Journal Of Infection Control



#4

Immediate Rewards



Guitart-Masip, Chowdhury, Sharot, Dayan, Duzel , Dolan 2012 – PNAS
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Guitart-Masip, Chowdhury, Sharot, Dayan, Duzel , Dolan 2012 – PNAS
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#5

Consider Mental state
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Anticipation







#6

Create Anticipatory 

Events





What matters for Happiness during the COVID crisis?
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#7

Expand Agency



Choice
Sharot et al., 2008 – Journal of Neuroscience



Awareness



1. Assess competence not confidence

2. Know your bias, establish policy

3. Highlight opportunity for progress

4. Identify immediate rewards

5. Consider mental state

6. Create anticipatory events

7. Expand agency



Rotshtein et al., 2001 - Neuron



Rotshtein et al., 2001 - Neuron



END



www.affectivebrain.com

For more…


